Blueprint for GCPS Future

Presentation Series

Pillar 3: College and Career Readiness

February 13, 2023

BLUEPRINT

RRRRRRRRRRRRRRRRRR




Pillar 3 Committee Membership

Co-Leads:

Paul Edwards

Members:

Jared Roth (CTE teacher)

Jen Theriot (AP teacher)

Jon Hinebaugh (career counselor)

Jason VanSickle (BOE)

Dawna Ashby (Elementary Ed Director)
Dr. Michelle Harman (Secondary Admin.)

Ryan Wolf (Secondary Principal)

Ryan Harrod (GC rep)

Brian Schilpp (content specialist)

Candy Maust (content specialist)

Danielle Hazelwood (Elementary Teacher)
Jackie Hawkins (Elementary Principal)
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Pillar 3 ELA Subcommittee

K-5 Members:

Candy Maust (Content Specialist)

Amy Novosel (Literacy Coach)

Erica Foley (Literacy Coach)

Wendy Craver (Literacy Coach)

Ashley Forrest (Administrator in Residence)
Lead ELA and Social Studies Teachers
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Pillar 3 ELA Objectives

Pillar 3, Objective 1 (English Language Arts): Students shall have equitable
opportunities to become College and Career Ready (CCR) and shall meet the
CCR standard at an equal rate
e Comprehensive Literacy Plan
e Science of Reading training for early literacy and implementation with
fidelity
e High quality, content rich instructional materials for ELA

Pillar 3, Objective 2 (English Language Arts): Keep students on track to meet
CCR
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Comprehensive Literacy Plan

e Currently have a plan from Striving Readers grant that is
undergoing revision
e Will be PK-12

e Six components

o Component 1: Instructional Leadership
Component 2: Professional Learning and Practice
Component 3: Continuity of Standards-based
Component 4: Assessments
Component 5: Tiered Instruction
Component 6: Family and Community Partnership
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Literacy Mission, Vision,

Mission
Teacher Capacity p 4 Resources & Materials
(Knowledge & Skills) Implemented wifidelity
- SOR-Algned PD! - Screeners

e ELETRS,LETRSVol1&2
o IMSE O-G Imgact
Comprehansiva+ &
Morphelogy+
o Discipinary Lilerascy
¢ RTI
- Instructonal Coaching
e K-12 Literacy Cosches
e ARC Coaches
- Effective PLCs

Who!

» Adrmmistratons

- K-12 Classroom Teachers

-Al, SPED Teachers & Specialists
- Literacy Cosacheas

- Mentors

- LEAD ELA Teachers

e PAST, i-Ready, IMSE O-G
¢  High School Screener
- Heggarty (PK-1)
- IMSE O-G
«ARC
. Frameworks
. Ruch, dhversw lnxts
. 100 Book Chalenge
- StudySyne
- my Perspectives
- Social Studies lexls/resourcas
- Interventions
¢  Fhonological Awarengss
h Hogpemy
Hrosciog el Aveermas
gonc)
e M Ol s (Kipadich)
e Phonks
MSE OG
ARG Poaer Gosls
e ARC Intervention Tool Kits
o i-Ready
Touls bor nstoucticn
Elonentary), Toolbos ang My
A (Eesonoary)

and Goals

Vision |

- Early ienltification & mtervention
for struggling readers

- Increased achivemant for al
subgroups

- College & Career-Ready

Skils:

- Read fluently

- Comprehend & Create Wesary,
informational & argumentative print
& non-pnint texts

- Critically analyze & intarpret taxt
& cugital media

- Allentive, empathetic isteners

- Effective, adiculate speakers

- Responsble consumers of meda
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https://docs.google.com/document/d/1SNquq9EwQ1RXZFSiSjmDw4ZShx0qCmGzx1ydmai3qMI/edit?usp=sharing

Professional Development

e |dentifying training needs
e 100% of Pre-K - Grade 3 trained in Science of Reading
o Both volumes of LETRS required to be complete
e [nitial and ongoing literacy training provided for different
employee groups
e Assess participants’ mastery of the literacy training content
e Ongoing, job-embedded professional development
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High Quality Instructional Materials

e Process for Selecting Materials

e Procedure determines if materials are high-quality, content-rich,
and aligned to the science of reading

e Culturally Responsive

e Supplemental and Intervention Materials (Tiers 2 and 3 of
Instruction)

e English Language Arts: Adoption Projections

e Materials-Specific Professional Development and Support
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Intervention

Systems and Structures for Progress Monitoring
Assessments

Measures of Success

Tier 2 and 3 Intervention

Structures and Support for Intervention

High-Quality School Day Tutoring

Transitional Supplemental Instruction Aid

Underserved Student Groups

Leveraging the Concentration of Poverty Grant in Intervention:
Family Engagement in Learning
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Resources for Pillar 3: College and Career Ready - ELA

Blueprint Coordinator:
Dr. Nicole Miller, Chief Academic Officer
Email nicole.miller@qarrettcountyschools.org

Pillar 3 Lead:
e Paul Edwards, Director of Director:Secondary and Middle School Education, Career & Technology Education Athletics

Email paul.edwards@garrettcountyschools.org

e Candy Maust, ELA/Social Studies Supervisor
Email: candy.maust@garrettcountyschools.org

Feedback Form: https://forms.gle/Vu7cHQXwWW7EMCBXxE7

For other/general Blueprint information, please contact
blueprint@agarrettcountyschools.org
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